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Chapter 8: Funding – Developing a  
Sustainability Plan 

 
With all MSU Extension community-based programs, it is important to continually work to secure 
partners and resources. These partners and resources serve many purposes, including: 

 
 Demonstrating community support. Partnerships are foundational to our mission and philosophy. 
 Helping to build your organizational capacity. 
 Leveraging existing community resources. 
 Reducing the potential for replication. 
 Increasing the sustainability of the project/program. 

   
At the same time that you are organizing the Rural and Urban Committees, also develop a funding 
plan.  
 
The best possible funding base for a project or program is a diverse one. Contributions from private 
individual(s), businesses and foundation(s) as well as public support from local government(s), state, 
federal and/or university funding are all desirable. In-kind contributions and volunteer time are also 
important resources to secure and document. Fundraising activities should also be explored. 
 

When seeking foundation grants, try to secure multi-year funding commitments. Some foundations are 
reluctant to make this kind of commitment, but it doesn’t hurt to ask. A three year grant provides more 
stability and efficiency. 
 
MSU Resources 

 
Extension Educators are encouraged to access existing MSU resources for various purposes. For your 
convenience, we have compiled a list of several MSU resources as Chapter13.   
 
These resources include: web-based publications, maps, and instructional materials, workshops, 
certification programs, student interns as well as grant and scholarship programs. Take advantage of 
the many resources that are available! 
 
Another resource that may be available is funding support from your County Extension Director 
(CED). Your CED may be willing to provide Extension staff with travel support to trainings, 
workshops or conferences as well as small amounts for programming.  
 
Occasionally funding is available for projects or program development through Area of Expertise 
teams (Land Use, Community Development, Economic Development, etc. or the Urban 
Collaborators) by a application or request. 

 
External Funding Sources 
 
Foundations and Grant Programs 
Consider writing a proposal when the Urban Committee, Rural Committee and/or Coalition 
wants to undertake a specific project/activity.  Include a percentage of your salary and benefits in 
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the budget. We have also compiled lists of external funding sources and their programs and 
priorities for land use projects and programs. A list of foundations that support land use including 
websites and contact information can be found in Chapter 12.  
 
A list of state and federal grant programs and technical resources for land use can be found in 
Chapter 12. If you are only securing technical assistance and no actual grant dollars, you probably 
will only have to have your proposal reviewed by your CED and/or Regional Director and won’t 
have to go through MSU Contracts and Grants or your office manager. 
 
Michigan State University is a tax exempt 501(c)3 organization. MSU’s tax exempt number is: 
38-6005984. You may need to give this number to vendors when ordering supplies, contracting 
services, submitting grant proposals, etc. Your CED or office manager should have copies of 
MSU’s non-profit documentation. MSU’s financial report and audit, sometimes needed for 
proposals, can be downloaded from the web at http://www.ctlr.msu.edu/COFA/ 
 
Your county MSU Extension office may also use your county’s tax exempt number. Talk with 
your CED or office manager for that number and when to use it. You do not have to pay sales tax 
on any purchases. 
 
You need to talk with your CED and Regional Director before submitting a grant proposal to 
any external foundations, businesses or organizations. This ensures that all University 
procedures are followed and multiple departments aren’t unknowingly competing for the same 
funding.  To help you understand the University process and procedures that must be followed, 
we have included at the back of this chapter a list of steps MSU Extension’s former West Central 
Region’s staff compiled. This may be adapted for other regions, but it gives you an idea of what 
is involved. 
 
If you have never written a grant proposal before or feel you need to brush up on your skills, 
MSU Libraries provides proposal writing trainings and has an extensive list of written materials 
on their web site at www.lib.msu.edu/harris23/grants/index.htm 
 
Also, look into classes in your community through United Way, the Chamber of Commerce or 
other organizations. Your CED and/or Regional director may be aware of grant writing trainings 
in your area.  
 
If you and your committees, CED and/or Regional Director, decide to submit a grant proposal 
you will need to carefully follow the proper procedures. This procedure involves determining if 
you will want the grant’s fiduciary to be Michigan State University or your County/MSU 
Extension office. There are pros and cons to each. The table below lists some of the pros and cons 
based on our experience. Not everyone may agree with this list. 
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MSU as the 
Fiduciary 

PROS 

MSU as the 
Fiduciary 

CONS 

County/MSUE office 
as the Fiduciary 

PROS

County/MSUE office 
as the Fiduciary 

CONS
MSU Contracts and Grants 
Dept handles the auditing 
and official bookkeeping 
for the grant. Your 
Regional Director is 
usually the P.I. and 
Regional office support 
staff have access to the 
account information.  

26% non-campus overhead 
rate. This can dramatically 
decrease the size of your 
grant. Some foundations 
limit the overhead rate 
they will accept or do not 
accept overhead at all. 
Contact Contracts and 
Grants for more 
information 

No or smaller over head 
rate. Talk with your CED 
or office manager to find 
out if your county charges 
an overhead rate. 

Some counties/MSU 
Extension offices may 
limit grants to a certain 
dollar amount that they 
will manage. (They may 
require grants over a 
certain dollar amount to go 
through MSU.) 

Contracts and Grants sets 
up a specific account 
through MSU for the 
grant, which you may then 
have a pro card (similar to 
a credit card with limited 
purchasing power) to use 
for expenses. 

Filling out the paperwork. 
In our experience, the 
paperwork MSU requires 
for grants is more time 
consuming than from the 
county.  

In our experience, the 
process to submit the 
proposal and spend the 
grant seems easier through 
the county/MSU Extension 
office, particularly for 
smaller grants ($5,000 and 
under). 

Grant requests often times 
must be approved by the 
Board of Commissioners 
before being submitted. 

Funders often feel secure 
when making grants 
through MSU because 
they know the University 
manages money wisely. 

Getting checks cut is a 
slow process often taking 
3 or more weeks. 

Cutting checks is a fast 
process. 

No pro card for expenses. 
All must be paid by check. 

MSU is responsible for 
auditing and contract 
compliance 

Some times Contracts and 
Grants (CGA) sends 
communications to funders 
without notification to 
you. This often happens at 
the close of a grant. CGA 
will send money back to 
the funder and will close 
the account if you don’t 
stay on top of things. 

 You will want to be 
sensitive to the amount of 
time managing your grant 
will take your office 
manager (if you have an 
office manager that can do 
this). If your county MSU 
Extension office doesn’t 
have the capacity to take 
this on, it is better to go 
through MSU. 

 
Securing Scholarship Funds 
In today’s era of declining state and local budgets, it can be difficult for planning and zoning 
officials and citizens to receive the training they need to do their job. United Growth has played 
an important role in providing local trainings at reasonable costs.  In addition, United Growth has 
actively secured scholarship funds to help subsidize workshop registration fees.  
 
Often times when United Growth applies for grant funding, a request is made for scholarship 
funds for local planning and zoning officials. The condition of membership to United Growth 
usually applies as well as some cost share – rarely are 100% scholarships offered. Scholarship 
funds are granted on a reimbursement basis after proof of attendance and/or completion is 
received. Most often, an email application form for scholarships is distributed to United Growth 
for Kent County’s listserv as the method of advertising.  Scholarships have proven to be an 
effective way of demonstrating the value of United Growth membership to local units of 
government, while building the capacity of the organization.  
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United Growth has also secured scholarship funds by hosting events where a portion of the 
revenue generated is dedicated to a scholarship fund. An example of this was the Kent County 
Citizen Planner Alumni Banquet. This event was held on March 13, 2008. Guest speakers were 
Senator Patty Birkholz and West Michigan Strategic Alliance President, Greg Northrup. 
Attendees were charged $25 for the dinner event and a portion was dedicated to scholarships for 
future Kent County Citizen Planner Program participants who demonstrate need. Several 
participants liked that they were supporting future participants with a demonstrated need and that 
a portion of their registration fee ($5) was tax deductible.* 
 
Event sponsors and grant funds were also secured to support this event, which increased support 
for the scholarship fund. Grant support included funding from the W.K. Kellogg Foundation 
through the MSU Land Policy Institute and a $1,000 Citizen Planning Initiative grant from the 
MSU Citizen Planner Program. 
 
In addition, the United Growth for Kent County, Inc. Board of Directors designates a portion of 
their annual budget toward land use education scholarships. The primary revenue streams for 
United Growth are membership dues and grants. For more information on funding resources, see 
Chapter 12. 
 
Two of the most common needs for scholarships are the classroom and online Citizen Planner 
Program and the Citizen Planner Program’s Advanced Academy each June. These can be costly 
training programs for citizens and local officials. In 2008, United Growth awarded four 
scholarships to the new MSU Land Use Leadership Academy. These training opportunities are 
all high quality programs that teach principles that United Growth supports.  
 
*Note: The dinner event was not as well attended as was planned. Approximately 30 people participated and we had 
planned on 50. We determined that dinner events were difficult for Citizen Planner Alumni as most are local 
officials with regular night meetings. We felt a breakfast or lunch meeting may be better attended because it would 
be a more convenient time for working people to attend. 
 
Sponsorships and Donations 
Local businesses and individuals can be wonderful resources. Often businesses and individuals 
who support sound land use will donate services, supplies, meals, etc. for public events and 
workshops. Don’t be afraid to solicit these contributions. Enlist your committee members and 
their contacts. It works best to have a committee member who knows the business or individual 
to make the request and then have you follow up with the details.  
 
Soliciting sponsorships and donations is also a way to leverage additional funds. It demonstrates 
the support you are generating for United Growth. Banks will often co-sponsor events that are 
urban focused so that they can obtain Community Reinvestment Act (CRA) credit. It would be 
helpful to have a banker on your Urban Committee.  
 
Having access to a checking account through your MSU Extension office for donations is a user 
friendly option. You may also be able to use a checking account through your regional office if 
your county MSUE office doesn’t have one available for use.  Grant accounts through Contracts 
and Grants would rather not handle the smaller amounts of money contributed through these 
venues. 
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Fee for Service 
MSU Extension recently released new procedures on fee-for-services, once called “PREF”, now 
called “Cost Recovery.”  These requirements apply to all events where a registration fee is 
collected. This includes MSU Land Use Team programs as well as others.  
 
In-Kind 
In-kind contributions usually consist of volunteer(s) time. Some organizations keep track of 
volunteers’ hours contributed to a project and estimate the dollar value based on an accepted 
hourly rate. Kent/MSU Extension averages its volunteer hourly rate at $17 per hour based on a 
federally accepted rate. If you are sponsoring an event or are completing a project, you will want 
to keep track of the volunteer hours contributed. You will be asked for the number of hours in 
your EIS report and it is good information to funders. 
 
Sometimes an organization will make an in-kind contribution of printing or some other service. 
These are also important to obtain and may be exchanged for a membership or sponsorship of an 
activity. 
 
Moving Toward a Membership Organization 
When the Coalition is meeting on a monthly basis, you will want the PMT to consider whether 
the group should start soliciting membership dues for United Growth. If the PMT likes the idea, it 
should be taken to the Coalition for approval. 
 
United Growth for Kent County became a membership organization in the spring of 2004 in a 
effort to build a more sustainable funding source and demonstrate commitment by its members. 
The membership form is attached in Chapter 9 as a sample for your use. The form is posted on 
the web site and is included as the last page in our quarterly newsletter. United Growth for Kent 
County decided its membership dues would be $25 for individuals, $100 for Bronze, $250 for 
Silver and $500 and up for Gold levels of membership for businesses and organizations. These 
funds are deposited in United Growth’s account and the funds are controlled by the Board of 
Directors.  
 
It is a good idea for the PMT Board to set a goal for the number of members the group should 
work to secure for the year. Members are in charge of recruitment, but staff can assist. We 
suggest having a beginning and ending date for all membership terms to simplify the renewal and 
payment process. For example, United Growth for Kent County’s membership term for all 
members is May 1st through April 30th of each year no matter when you actually pay your dues.
 
Funding as a Capacity-Building Activity 
No one should develop a funding plan alone.  By involving participants at the beginning of fund 
development plans, the sustainability of the project is enhanced and the skills and interest of your 
leaders are built.  Here are specific ways to engage members in funding: 
 
 Have the PMT Board develop the annual budget. 
 When planning an event/activity, have the committee develop a budget, identify and recruit a 

business/individual sponsor and present a financial as well as program report to the Coalition. 
 



UNITED GROWTH PROJECT REPLICATION MANUAL · OCTOBER 2005, UPDATED JULY 2008 
MICHIGAN STATE UNIVERSITY EXTENSION AND UNITED GROWTH FOR KENT COUNTY, INC. 

70 

 Both the Rural and Urban Committees should generate program ideas that are fundable. 
 Ask each participant to recruit one new United Growth member. 
 
 

 
Supplemental Information 

 
The rest of the chapter consists of examples for Kent County that can be used as templates for 
your program.  Please note that a lot of the information will be different for your 
county/region, but the basic framework of the materials should be useful. 
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Steps to Submitting a Grant Proposal 
Through Michigan State University 

(Developed for the former MSU Extension West Central Region) 
 
1. Fax RFP to Contracts and Grants for review at (517) 353-9812. You may also want to fax or email the 

Development Officer for ANR with the RFP and a brief description of your proposal. 
 

2. Obtain documentation from funding organization if they do not accept overhead charges from 
Michigan State University. Attach documentation in the proposal and note it in the cover letter to 
Contracts and Grants. If the foundation does accept overhead charges, be sure to include the 26% off-
campus overhead in the proposal budget. (Check Contracts and Grants web site at 
http://www.cga.msu.edu/oh_memo.asp  for changes in overhead rates.) 

 
3. Complete a transmittal form for every proposal. The transmittal form can be downloaded at 

http://www.cga.msu.edu/default.asp?cont=trans  
 

4. Ideally, the proposal, transmittal form and grant cover sheet should be sent to the following persons 
for signature at least two weeks before the deadline: 

 
a. Regional Director 
b. Director of MSU Extension 
c. Dean of ANR 
d. Contracts and Grants Administrator (Kathi Killian, for foundation funding or Randy Sheets, 

local government funding) Fred Salas is the official signature of MSU on proposals and grant 
agreements. 

e. Attach a routing request and a cover sheet with instruction for handling and an extra copy of 
the proposal for MSUE Director or Dean. Be sure to request original grant cover sheet to 
attach to the proposal and a copy of the signed transmittal for you files to be returned to you. 

 
If you do not have enough time to send the proposal and forms around for signature, submit the 
proposal without official university approval and tell the funder in your cover letter that a grant cover 
sheet with official university approval will be sent at a later date. If the university does not give 
clearance for the proposal to be submitted, call the funder and withdraw your request. 

 
5. If the request is over $20,000, email Lucille Fallon with University Development to request her 

approval and clearance to submit the proposal. She must forward her approval to Contracts and 
Grants. Be sure to copy the Regional Director, Director of MSUE and Sue Woodard on your email. 

 
6. If you receive funding, forward the check to the MSU Contracts and Grants Administrator who will 

deposit the check and email you an account number. If you have a revised budget for the grant, 
forward a copy to the funder and to the grant administrator. If your grant period has changed from 
what was stated on the transmittal form, you must complete a revised transmittal form and obtain the 
necessary signatures. 

 



UNITED GROWTH PROJECT REPLICATION MANUAL · OCTOBER 2005, UPDATED JULY 2008 
MICHIGAN STATE UNIVERSITY EXTENSION AND UNITED GROWTH FOR KENT COUNTY, INC. 

72 

Tips for Writing a Grant Proposal 
 
Preparation is the most important step and the most time intensive. 
 

1. Define the project: 
 Who will do the work? Why are they the most qualified? Are others doing similar 

work? How is your approach unique? Why should it be funded instead of others or 
how are you working with others? Collaboration is ALWAYS better than isolation. 

 What is the project? What are your goals? What problem are you addressing? What 
specific outcomes will result and why is this important? 

 Where will it take place? 
 How long will it take? Need a time line and benchmarks. 
 How will you accomplish your goals? 
 How will you evaluate the results? 

 
Some resources that you may be interested in: 

Guide to Proposal Writing (1997). Edited by J.C. Geever and P. McNeil. The 
Foundation Center. 
Proposal Planning and Writing (1998). Edited by L.E. Miner, J.T. Miner and J. 
Griffith. ORYX Press. 

 
2. Identify the right funding sources: 

 Is the project consistent with the funder’s mission? Have they funded similar projects?  
 Try to call or meet with staff and pitch your project before submitting a proposal. 

Work on building relationships with staff and board members.  
 It’s okay to submit the same project to more than one funder. It’s not a good idea to 

put all your eggs in one basket. 
 Make sure to document and explain the contributions and in-kind donations you have 

received. 
 The Michigan Foundation Directory is a great resource. Available through the Council 

of Michigan Foundations www.cmif.org 
 The Foundation Center www.fdncenter.org 
 MSU Libraries: www.lib.msu.edu/harris23/grants/index.htm 

 
3. Writing the proposal: 

 Make sure to follow the proposal guidelines and all directions. 
 Turn the proposal in before the deadline. You won’t be funded otherwise. 
 Write concisely and professionally. 
 Use headings and subheadings. 
 Have someone who doesn’t know a thing about your organization review your 

proposal. 
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Chapter 9: Outreach/Communication 
 
One of the most difficult tasks you may face is balancing your roles as an 
educator, project manager, volunteer recruiter/coordinator and project administrator. There is no set 
formula for accomplishing this balance. One needs to be an effective time manager by prioritizing 
tasks, sticking to the goals of the project and your job description, delegating and being able to say 
“no” once and a while. 
 
This information is provided to help you learn some of the short-cuts for administering a United 
Growth project.  

 
Creating a Database 
One of the first things you should be working on when you are hired is creating a database of contacts. 
A database using Microsoft Access is a very valuable tool. If you are not familiar with that program, 
an alternative is an Excel spreadsheet of contact information.  
 
Access is the chosen database software because you can sort and create mailing lists by many different 
types. If you only wanted to do a mailing to Planning Commissioners, you can sort by Planning 
Commissioners using the Query function and then do a Mail Merge to create letters or mailing labels 
in Word.  
 
Access is not easy to pick up on your own.  If you are not familiar with Access, you may want to 
consider taking a class on Access on campus or in your community; however, we do not recommend 
you wait to create a database, just start it in Excel and down the road you can convert it to Access if 
you desire. 
 
Categories we suggest for your database are as follows: 

 
 Mail Name (Example: Mr. John Smith Jr.) 
 First Name (for search purposes) 
 Last Name (for search purposes) 
 Title 
 Organization/Business 
 Address1 
 Address2 
 City 
 State 
 Zip Code (at this time we do not recommend adding the 4 digit extension if you are using Access as it 

  often prints without the hyphen) 
 Work Phone 
 Mobile Phone 
 Home Phone 
 Fax 
 Email 
 Web Site 
 Date Updated 
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We also recommend creating check boxes in Access or column headings in Excel and marking an 
“X” or “yes” in the column for the following categories: 
 
 Rural Committee 
 Urban Committee 
 Newsletter Mailing List 
 Planning Commissioner/ZBA 
 Elected Official 
 Media 
 Feel free to add additional categories that you think you would need to sort by to create 

mailings. 
 
Acquiring Database Information and Mailings 
To acquire information for your database, you will want to talk with your CED about getting a 
county directory which usually lists all city, village and township elected officials and staff in the 
county.  
 
We  recommend sitting down with your CED and creating a list of organizations currently 
working on land use issues (broadly defined) in your county. After this list is generated, look up 

the mailing information in the phone book or 
using the Internet. You can do a Google search 
or perhaps use an on-line directory such as 
www.411.com. Another resource for database 
information is the regional planning 
commission. 
 
A good way to get a response from Planning 
Commissioners and Zoning Board of Appeals 
(ZBA) members is to mail information directly 
to their home. The most effective way to get 
mailing lists of Planning Commissioners is to 

directly contact the local units of government. Sometimes they are hesitant to give out this 
information, but explain that it will not be distributed and will only be used it to send them 
information related to educational opportunities and events. 
 
If you are not able to obtain mailing lists for Planning Commissioners, mail a packet of 15 copies 
of the mailing to the Clerk along with a letter requesting that they distribute this information to 
Planning Commissioners and ZBA members. If this is information that members of the public may 
be interested in, include an additional 10 – 20 copies in the mailing to the Clerk and request that 
these copies be placed in their lobby. This strategy is also recommended for use with 
Neighborhood Association offices since members of the public frequently stop by. And don’t 
forget to display information in the Extension office’s lobby! 

 
Building and maintaining the database is an on-going process. You will want to stay on top of this 
task to make sure mailings are getting in the right hands and postage isn’t wasted.  Since many 
counties don’t have a Directory of Land Use Organizations, think about providing this service 
once a list is generated. Talk with your United Growth committees to determine if this is a  
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worthwhile project and seek their ideas for distribution methods. You may want to seek 
permission from organizations to be included in a printed directory. This can be an effective  
strategy for communicating the project’s goals and obtaining partners/members to sit on 
committees or be listed on the letterhead. 
 
You will also want to create a back-up of the directory. The MSU Extension Portal system 
provides an effective way of backing up the database on the campus server. Load it as an internal 
file that only you can access. Don’t post the database on the public portion of the web site. Remind 
yourself to update the back-up file every six months or so. 
 
Developing an Outreach/Communications Strategy 
With the implementation of a database and plans for projects and programs, take time to develop 
an outreach/communications strategy. Using the United Growth strategies of education and 
capacity building, the most effective methods of developing a communications strategy for the 
United Growth project is to do so at a Project Management Team meeting, Joint 
Committee/Coalition meeting or through a sub-committee made up of Rural and Urban Committee 
members.  
 
In the beginning it is easiest to develop a strategy for an individual project or program and follow 
the step-by-step procedure outlined in Chapter 15. (Adapted from the People and Land Grantee 
Communications Kit, 2002.) 

 
Outreach and Communications Tools 
The following is a list of tools that United Growth for Kent County has used. When developing 
your Outreach/Communications Strategy, you should consider which tool is appropriate. Samples 
can be found in Chapter 15. Work with your committee members to develop these tools. 
 
 Brochure:  A tri-fold brochure is a valuable asset to any program. Be sure to include pictures 

as well as the United Growth logo, contact information including an email and web site address. 
If you don’t have time or money to spend on a professionally printed or designed brochure, you 
may want to use an existing template in Microsoft Publisher. We encourage the development of 
several brochures and informational pieces varying by topic, program and event as well as a 
general United Growth project brochure. A sample is included at the back of this chapter. Tips 
on developing brochures are included in Chapter 15. 

 
 Newsletter: A newsletter is an effective way of distributing information on your project, issues, 

and events. If time and money are an issue, and most of your contacts have email addresses, 
you may want to consider an electronic newsletter. Templates for electronic or hard copy 
editions are available through Microsoft Publisher.  

 
If you decide to do an e-version, we recommend you either post all the articles (brief) in the 
body of the email, or list a short description of the article and a link to PDF that you have 
posted on your web site or as an attachment to the email. We have found that if you just email 
out a link or an attachment, not many people will read it. 
 
Check out United Growth for Kent County’s quarterly newsletter, The Urban-Rural Connection 
at the back of this chapter. Additional editions can be found on the web site accessible through  
 
 
 



UNITED GROWTH PROJECT REPLICATION MANUAL · OCTOBER 2005, UPDATED JULY 2008 
MICHIGAN STATE UNIVERSITY EXTENSION AND UNITED GROWTH FOR KENT COUNTY, INC. 

76 

the United Growth for Kent County web site at http://www.unitedgrowth.org. Work with your 
Extension office to see if you can get a regular column dedicated to the United Growth project in 
the county newsletter and make sure that is distributed to your database list. 

 
 Web Site: The MSU Extension portal system provides a great way to get a page posted on your 
county United Growth project quickly and with fairly simple maintenance.  

 
 We believe the effort to create and maintain a United Growth web site for your county is well 
 worth it.  We have found the following advantages: 

o helps create a United Growth identity and awareness of the project 
o minutes of committee meetings can be posted and then easily accessed by committee 

members as well as by others 
o research produced by the project can be posted and archived (a local university professor 

gives his land use students United Growth’s web address.) 
 

 Email Lists: You are going to need to set up email address lists. MSU uses Eudora software, 
but Outlook is an option. You will want to create lists for the Rural Committee and Urban 
Committee as well as individuals. (Make sure you obtain email addresses for all of your 
committee members and others as well as their snail mail information.) 

 
 Listserv: If you want to be able to distribute information on programs, events and perhaps 

your newsletter to a long list of people, look into setting up a listserv. United Growth for Kent 
County has a listserv of over 700 people. We do not allow anyone other than ourselves to post 
information on the listserv because we already have several local land use related listservs 
where members can post information and we did not want to have to be responsible for the 
content of what others may post. We use it as a tool to email information to a large number of 
people with a click of a button. Before you decide to do this, think about maintaining the list. 
This can take a couple of hours every month because email addresses change frequently. To set 
up a listserv through MSU, contact Margaret King, Systems Programmer at the Computer 
Laboratory at makmaint@msu.edu. 

 
 Power Point Presentations: Be sure to include the MSU Extension and United Growth logos 

on your Power Point slides for consistency and branding. Use lots of photos in your 
presentations. Always include contact information and web site.  

 
 Letterhead: You will be provided with a letterhead template for your use. We have used the 

letterhead as a way of communicating the diverse number of groups involved in the project. 
This lends to the credibility, strength and comprehensiveness of the effort. We also recognize 
our funders. Consider ordering watermark paper with MSU seal from campus as it looks more 
professional. We print our letterhead on our color printer in house. 

 
 Pictures: We always are looking for pictures to market United Growth.  Consider spending 

some of your operating budget on a good digital camera.  You will want interesting pictures 
for: 

o newsletter 
o brochures 
o web site 
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o PowerPoint presentations 
o annual report 

 
Don’t forget to bring your camera to all United Growth meetings and events to capture the 
diversity of participants and activities. Be sure to get signed permission that you keep on file from 
United Growth members authorizing the use of their photo in United Growth publications.  See if 
the title “photographer” can be bestowed on a United Growth participant. 
 

 
 

Supplemental Information 
 

The rest of the chapter consists of examples for Kent County that can be used as templates 
for your program.  Please note that a lot of the information will be different for your 
county/region, but the basic framework of the materials should be useful. 
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Making the Urban-Rural Connection! 

United Growth for Kent County Membership Form 
Membership Term: May 1, 2008 – April 30, 2009 

 
Name: _____________________________Position: _____________________________ 
 
Organization / Local Unit of Government: _____________________________________ 
 
Address: ________________________________________________________________ 
 
City: __________________________ State : ________________ Zip: _______________ 
 
Email: ____________________________ Web Site: _____________________________ 
 
Tel: ______________________________ Fax: __________________________________ 
 
Membership Benefits: 

 Supporting the United Growth’s Coalition’s work to promote positive land  
use in our community 

 Quarterly newsletter “The Urban-Rural Connection” 
 (http://www.msue.msu.edu/unitedgrowth)  
 Reduced registration at United Growth events and the annual Networking  

Luncheon 
 Land use organization networking opportunities 
 Eligible to apply for future mini-grant funds 
 Recognition in United Growth publications, web site and at events 
 All membership benefits are transferable to all individuals within the  

member organizations 
 

Membership Level: 
_____ Individual Membership (Suggested minimum dues is $25.00) 

 
Organization Membership Levels 

_____ Bronze $100 
 

_____ Silver $250 
 

_____ Gold $500+ 
 

Please make check payable to “United Growth for Kent County”   
write “United Growth member dues”  in the memo area  

and mail to United Growth at P.O. Box 6936 Grand Rapids, MI 49516. 
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2008-09 United Growth for Kent County Members 
 
Individuals ($25) 
 

Christine Armbrecht  
Landon Bartley, City of Grand Rapids  
Dave Bee, West Michigan Regional  

     Planning Commission  
Kari Bliss, Bazzani Building Company 
James Buck, Mayor City of Wyoming 
Tom Bulten, Oakdale Neighbors  
Stuart and Nancy Cok,  Pleasantree Farm 
Betty Jo Crosby, Ada Township Open  
  Space Committee  
Deanna Demory, Neighborhood Ventures 
Daryl Domke, Michigan Home  
  Ownership Coalition  
Eric Doyle  
James Ferro, Ada Township  
Paul Haan  
Gail Gunst Heffner, Calvin College 
Christine Helms-Maletic,  
  Midtown Neighborhood Association  
Carol Hennessy, County Commissioner  
Jay and Laura Hoekstra  
Timothy Howard, Howard Farms 
Lourie Hurley, NTH Consultants 
Russell Lewis 
Frank Lynn  
Harold Mast, County Commissioner 
Tom McWhertor, Calvin College  
Robb Munger  
Thomas Noreen, Nelson Township Trustee 
Cynthia Price 
Alan Rumbaugh, Grattan Township 
  Planning Commission Chair 
Dean and Elaine Salisbury  
Howard and Doris Stovall  
John Sutherlin  
Jim Talen  
Chris Thompson, Neighbors of Belknap 
   Lookout  
 

Individuals ($25) Continued 
 

Pat Waring, Grand Valley State University  
Marsha Wilcox, Vergennes Township 
  Open Space Committee  
Mike Williams, Aquinas College,  
  Professor Emertius  
E. Gabriel Works, Works Associates, Inc  
Uko Zylstra, Calvin College 
 

Bronze Level Members ($100) 
C. D. Barnes Associates, Inc  
Calvin College   
Cannon Township 
City of Kentwood  
City of Wyoming  
Dwelling Place of Grand Rapids, Inc  
Dyer Ives Foundation   
Eastown Community Association  
Gaines Township 
Home Repair Services  
Peter Homeyer  
Kent County Health Department   
Lowell Township 
Neighborhood Ventures   
Herb Ranta  
The Rapid  
Sparta Township 
The W. Group  
Village of Sparta  

 
Gold Level Members ($500+) 
 
Alpine Township 
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United Growth for Kent County  P.O. Box 6936  Grand Rapids, MI 49516-6936 

Telephone: 616/970-5278   Fax: 616/336-3836 
Email: ugkc@unitedgrowth.org  Web: www.unitedgrowth.org 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

United Growth for Kent County has recently become an independent corporation. 
The mission of the United Growth Coalition remains the same. Our mission is to serve as a citizen-based 
coalition that unites people and organizations around the promotion of positive land use in Kent County 

and West Michigan. 

 
 

Board of Directors 
2008-2009 

 
 
Paul Haan 
President 
Healthy Homes Coalition of West 
Michigan 
 
 
Mike William, Ph.D. 
Vice President                   
Aquinas College                        
Professor Emeritus 
 
 
Herb Ranta, J.D. 
Treasurer 
Concerned Citizen 
 
 
Cynthia Price 
Secretary 
Greater Grand Rapids Food 
Systems Council 
 
 
Bonnie Blackledge 
Cannon Township 
 
 
Christine Helms-Maletic 
Midtown Neighborhood 
Association 
 
 
Kimberly Van Dyk 
Neighborhood Ventures 
 
 
Kevin Wisselink 
The Rapid 
  


